How to
Build Trust




OBJECTIVE

The foundation of ministry is built on trust. This training explores the crucial role of
trust in leadership, emphasizing that it's not merely about measuring the
trustworthiness of others, but actively building trust within your team. We cover the
example of Jesus and Peter to illustrate how trust is built through shared experiences,
close relationships, intentional communication, and consistent investment over time.
Learn how to empower your teams to grow in the ministry's vision.

OVERVIEW
e Defining trust
e Theleader'srole
e How Jesus built trust with Peter
o Experience
o Relationship
o Words
o Investment
o Consistency
o Delegation vs. assigning authority
e Building trust takes work

VERSES REFERENCED
Hebrews 11:6



QUESTIONS FOR FURTHER STUDY
1. In what ways can you invest in your team members’ development to build
trust and prepare them for future leadership?

2. What obstacles might hinder your ability to build trust with others? How can
you overcome these obstacles?

3. What are some practical ways you can create experiences for your team
members that will help build trust?

SCRIPTURE FOR FURTHER STUDY
Matthew 18

Ephesians 4:1-6

Philippians 2:1-4



