
Hard
Conversations



OBJECTIVE
This training focuses on the importance of hard conversations in ministry leadership.
These conversations, though difficult, are crucial for the spiritual growth and maturity
of both individuals and the ministry team. The video discusses five types of hard
conversations that leaders need to be prepared to have: transition conversations,
character conversations, problem-solving conversations, confessional
conversations, and in-the-moment correction. By approaching these conversations
with truth and love, leaders can foster a healthy and thriving ministry environment.

OVERVIEW
● The importance of hard conversations
● Five types of hard conversations

○ Transition conversations
○ Character conversations
○ Problem-solving conversations
○ Confessional conversations
○ In-the-moment correction

● Leaders need hard conversations too

VERSES REFERENCED
Ephesians 4:15
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QUESTIONS FOR FURTHER STUDY
1. Which of the five types of hard conversations do you find most challenging?

Why?

2. In what areas of your own life do you need to grow in order to be more
effective in having hard conversations?

3. How can you create a culture within your ministry where hard conversations
are seen as opportunities for growth?

SCRIPTURE FOR FURTHER STUDY
Matthew 18:15-17
Galatians 6:1-2
James 5:16
Proverbs 27:6
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