
Building with the
Right People



OBJECTIVE
As a leader, building strong and effective teams is essential. This training focuses on
the characteristics of building teams, using Gideon's army as a model. We’ll walk
through practical tools to develop essential leadership qualities in others. Learn how
to inspire responsibility, sharpen discernment, build unwavering faith, and cultivate
unity. Empower your people to embrace their roles and achieve God-sized vision.

OVERVIEW
● Effective leadership starts with building the right teams
● Gideon's army exemplifies four key traits of effective leadership

○ Responsibility: Connect them to the people you are reaching
○ Discernment: Being spiritually aware and able to respond to what God is

doing
○ Faith: Moving beyond faithfulness to being faith-filled
○ Unity: Show individuals how their role contributes to the whole

● Invest in your team

VERSES REFERENCED
Judges chapter 6-8
Jeremiah 17:7-8

2



QUESTIONS FOR FURTHER STUDY
1. Do you tend to focus more on finding ready-made leaders or developing

them?

2. What one specific action can you take today to foster greater responsibility
within your team?

3. How do you typically connect your teammembers to the people you are
serving?

4. Do you clearly communicate how each individual's role contributes to the
overall mission?

5. What practical steps can you take to improve in each of the four key areas:
responsibility, discernment, faith, and unity?

SCRIPTURE FOR FURTHER STUDY
1 Corinthians 12:4-31
Ephesians 4:1-6
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