Mindset
Shifts For

Ministry




OBJECTIVE

We must be strategic and intentional in ministry. This training outlines five
transformative shifts that will give you greater clarity, confidence, and effectiveness
in your ministry. By shifting your perspective and renewing your mind, you can
unlock greater fruitfulness and experience the fullness of God's purpose for your
ministry.

OVERVIEW

e The importance of being strategic in ministry.

e Five Mindset Shifts:
o From Increase to Innovation
o From Conqueror to Architect
o From Program to Cause
o From Sacrifice to Faith
o From Institution to Culture

e Renewed mindsets lead to transformed actions and fruitful ministry.

VERSES REFERENCED
Romans 12:2
John 15



QUESTIONS FOR FURTHER STUDY

1. Which of the five mindset shifts resonates most with you and why?

2. What is the core "cause” that drives your ministry? How clearly is this

communicated to your team and those you serve?

3. How do your prayers and actions reflect a mindset of sacrifice versus a
mindset of faith?

4. What is one practical new mindset you can adopt?

SCRIPTURE FOR FURTHER STUDY
1 Corinthians 12:12-27
Ephesians 2:10



