Assessing
Your Vision




OBJECTIVE

What if your ministry vision could be even more effective? This training covers the
importance of regularly assess your vision, not just the outcomes. We outline five key
areas of assessment: clarity, strategy, participation, sustainability, and creativity. By
evaluating these aspects, you can ensure the vision remains aligned with God's
calling, is adaptable to change, and effectively carry it out.

OVERVIEW
e Understanding Vision in Leadership
e Five Areas of Vision Assessment
o Vision Clarity
o Vision Strategy
o Vision Participation
o Vision Sustainability
o Vision Creativity
e Regularly Assess Your Vision

VERSES REFERENCED
Proverbs 29:18
John 15



QUESTIONS FOR FURTHER STUDY
1. Which of the five areas of vision assessment (clarity, strategy, participation,
sustainability, creativity) do you feel needs the most attention right now? Why?

2. How can you practically implement the "scroll” analogy in your strategic
planning to ensure ongoing innovation and avoid becoming fixed in a
"blueprint” approach?

3. What existing programs or activities might need to be "pruned” to make room

for new growth and innovation in your ministry?

4. What are some practical ways you can build in regular times of review and
reflection to assess whether your current strategies are still aligned with the
unfolding vision?

SCRIPTURE FOR FURTHER STUDY
Habakkuk 2:2-3
Luke 14:25-35



